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Introduction of Leading Organiser
SRR

The Hong Kong Computer Society (HKCS) is a well-
established non-profit organisation that has been striving
to improve and develop Hong Kong'’s Information and
Communication Technology (ICT) industry since its founding
in 1970.

HKCS is the first officially recognised professional association
for the ICT industry in Hong Kong, dedicated to the promotion
of the highest professional standards for the industry.
Members hail from a broad spectrum of Hong Kong'’s ICT
industry, from corporations to like-minded individuals, all
coming together to raise the profile of the industry.

During its 55 years’ history, HKCS members have come to
form the core of a wide and influential network throughout
the whole spectrum of Hong Kong services and other
industries. The Society offers a chance for Hong Kong'’s
communities to exchange ideas and to carry out a dialogue
with the Government regarding ICT and its impact to the
society. Being a highly active association, HKCS is regularly
organising many activities to help promote ICT in Hong Kong,
including conferences, seminars, forums and site visits on
subjects related to ICT.
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Background
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The Hong Kong ICT Awards (HKICTA) aims at recognising
and promoting outstanding information and communications
technology (ICT) inventions and applications, thereby
encouraging innovation and excellence among Hong Kong'’s
ICT talent and enterprises in their constant pursuit of creative
and better solutions to meet business and social needs.
The HKICTA was established in 2006 with the collaborative
efforts of the industry, academia and the Government.

Organised by the Digital Policy Office of the Government of
the Hong Kong Special Administrative Region of the People’s
Republic of China, and led by Hong Kong ICT industry
associations and professional bodies, the Awards aims at
building a locally espoused and internationally acclaimed
brand of ICT awards.

There are eight categories under the HKICTA 2025. There
is one Grand Award in each category, and an “Award of the
Year” is selected from the eight Grand Awards by the Grand
Judging Panel. In addition, in a bid to foster the innovative
use of artificial intelligence (Al), the “Best Use of Al” award
winner is also selected in each of the eight categories to
magnify and honour outstanding achievements in harnessing
the power of Al in respective areas.
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Message from President
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Mr Dave CHEN
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The Hong Kong Computer Society (HKCS) is honoured to
once again serve as the Leading Organiser of the “Hong
Kong ICT Awards 2025: Smart Business Award”. Since its
founding in 1970, HKCS has been dedicated to advancing
the ICT industry and upholding the highest professional
standards.

The Hong Kong ICT Awards was established in 2006 through
the collaborative efforts of industry, academia and the
Government. Since its inception, HKCS has been honoured
to be appointed by the Digital Policy Office (DPO) of the
Government of the Hong Kong Special Administrative Region
of the People’s Republic of China as the Leading Organiser
for the Smart Business Award category. Looking ahead,
our joint efforts remain crucial in encouraging participation
territory-wide participation and providing more opportunities
for Hong Kong’s ICT talents to showcase their strengths on
the international stage.

| am deeply impressed by the outstanding quality of this
year’s entries and the unwavering dedication of our ICT
professionals in developing innovative solutions. Their efforts
not only demonstrate significant progress within the industry
but also contribute to the betterment of our community. The
participation and creativity of these talented individuals have
been instrumental in making the “Hong Kong ICT Awards
2025: Smart Business Award” a resounding success.

| would like to take this opportunity to express my heartfelt
gratitude to all members of the Organising Committee, the
Assessors, and the Judging Panel for their professionalism
and dedication. Special thanks also go to the Supporting
Organisations and the Secretariat for their invaluable
contributions, which have been vital to the success of this
endeavour.

Finally, my warmest congratulations to all the award winners
for their remarkable achievements in driving “Smart” ICT
innovation and adoption within Hong Kong’s business
community.
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Message from Chairperson of the

Organising Committee
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Dr Albert WONG
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[t has been a distinct honour to serve as Chairperson of
the Organising Committee for such a prestigious award
that promotes innovation and excellence within the ICT
industry. The Hong Kong ICT Awards: Smart Business
Award has been held for 19 consecutive years, supported
enthusiastically by the Government, industry associations,
professional bodies, and academia. It is heartening to witness
the award’s continual growth and increasing prominence
over the years, as evident from the exceptionally high calibre
of entries received this year.

The “Smart Business Award” category recognises innovation
in Hong Kong’s ICT sector by honouring outstanding talent
across three distinct streams: Solutions for Business and
Public Sector Enterprises; Solutions for Small and Medium-
sized Enterprises (SMEs); and Emerging Technologies.
Award recipients are selected on the basis of the viability
and effectiveness of their IT solutions in addressing evolving
business and societal needs.

| extend my sincere gratitude to the Digital Policy Office (DPO)
of the Government of the Hong Kong Special Administrative
Region for their ongoing support, as well as to all members
of the Organising Committee, the judging panel, assessors,
supporting organisations, and the Hong Kong Computer
Society Secretariat for their dedication and effort throughout
this event. The success of the Hong Kong ICT Awards
2025: Smart Business Award would not have been possible
without their commitment and assistance.

Finally, | wish to express my heartfelt appreciation to this
year’s participants and winners for their enthusiasm and
passion in advancing impressive ICT innovations and
applications. It is through your endeavours that Hong Kong
continues to strengthen its position as an international hub
for Innovation and Technology, both now and in the future.
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Message from Message from

Chairperson of Judging Panel
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Mr Tony TAI, JP
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[t is my honour to serve as the Chairperson of the Judging
Panel for the Hong Kong ICT Awards 2025: Smart Business
Award. As always, the panel has been deeply impressed
by the exceptional quality of the entries and delighted to
witness the competition reach such an outstanding level
of excellence.

It is well recognised that information technology plays a
pivotal role in enhancing the operational efficiency and
productivity of business enterprises and society as a whole,
while also helping Hong Kong maintain its competitive
edge. The Hong Kong ICT Awards 2025: Smart Business
Award offers a distinguished platform for local enterprises
and institutions to showcase innovative products and
applications that elevate the effectiveness of both business
organisations and the public sector.

The Organising Committee is immensely pleased with the
strong participation and the high calibre of submissions this
year, particularly within the Smart Business Award category,
which encompasses three streams: “Solution for Business
and Public Sector Enterprise”, “Solution for SME”, and
“Emerging Technologies”. Following careful and thorough
evaluation, winners were chosen based on their exemplary
performance against five key criteria: creativity, functionality,
market potential, impact, and quality.

As Chairperson, | have had the privilege of collaborating
with a highly skilled panel of judges and reviewing numerous
outstanding ICT talents and their groundbreaking “smart”
innovations. | sincerely hope the awards will continue to
thrive, inspiring the creation of original IT products and
services that benefit both business and society as a whole.
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Smart Business Award Judging Panel
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Smart Business Grand Award
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SmartMore Corporation Limited

R SkEB/IRR Al

(global.smartmore.com)

SMore ViMo - Al Vision Model
Development & Deployment
Platform

The SMore ViMo series products are equipped with
intelligent production models for over 1 000 segmented
industry scenarios, embedded with over 50 tools such as
algorithm enhancement, and can provide full stack intelligent
capabilities for the entire manufacturing process of the
industry.

With the help of the SMore ViMo series of industrial products,
a cross industry intelligent manufacturing ecosystem can be
quickly built. SMore ViMo covers industrial intelligent clouds,
deep learning training software, machine vision software, and
other industrial products, providing data management, visual
solution design, end-to-end running software, and other
software to meet the visual needs of industry. The factory
can quickly implement the entire process of model training,
software integration, and production line deployment without
the involvement of professional algorithm personnel, greatly
reducing the threshold for the use of intelligent applications
in the manufacturing industry and providing strong inclusive
and intelligent capabilities for industry.
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e SmartMore

SMore ViMo

Al Vision Model Development 8;"" ‘

\/

Deployment Platform

e SmartMore

= 10+ advanced algorithms

« 2X 2 pixel-level precision

Zero-Code
- Train & deploy in 1-2 days with foundation models
—

+ 200% efficiency boost via AIGC + Al Annotation + AutoML

-

» Open SDK for custom development

» Cross-platform compatible

Comments from Judging Panel
TEESDTE

This solution presents a highly innovative and user-friendly Al
platform for industrial inspection, recognised for its creativity
and strong market potential. Its core strength lies in a rich set
of proprietary tools that enable speedy deployment and a
high degree of ease-of-use, making advanced Al accessible
to industrial companies. The many patents it obtained is a
further proof of its innovation and strength.

A significant competitive advantage is its wide applicability
across a diverse range of industries and materials,
including semiconductors, textiles, consumer electronics,
appliances, and notably, renewable energy. The platform
effectively addresses key industry pain points by offering
comprehensive defect detection capabilities for a variety
of inspection needs.

Overall, the solution is seen as a smart application of Al
technology with a strong foundation and significant potential
for further growth.
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(www.ourlanterns.com)

Lantern Al Recruiter is a conversational Al interviewer that
brings a new level of automation to recruitment.

Lantern Al automates the most time-consuming parts of
high-volume hiring: scheduling, CV screening, and first-
round interviews. It conducts interactive voice interviews,
asks follow-ups, validates must-have criteria, and scores
candidates against your rubric. Results sync to your ATS/
HRIS with clear summaries, transcripts, and next-step
recommendations—reducing time-to-hire, improving
candidate experience, and giving recruiters their time back.

Ideal for organisations of any size with high-volume hiring
or high-turnover roles that want to speed up recruitment
without compromising quality.

Comments from Judging Panel
FESEBWE

This Al-driven solution demonstrates a comprehensive set
of tools that significantly enhance HR interview efficiency
and recruitment processes. It excels in user experience
by delivering a highly realistic and immersive interface
that fosters customer engagement. A key competitive
strength is its strong performance in Cantonese and its
ability to conduct highly interactive dialogues, ensuring
fast response times and manpower savings. The platform
provides consistent, unbiased screening to help companies
avoid missing top talent (“black horses”) while offering
speedy market penetration. Its ease of adoption is a major
advantage, as it supports multiple languages, integrates
with common HRIS systems, and requires no complex Al
training to adapt to different company cultures, enabling
enterprises to rapidly speed up their recruitment.
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Smart Business (Emerging Technologies) Bronze Award
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Una Technologies Limited

(www.una.study)

UnaGPT: Al Self-learning
Exercises System for All Subjects

UnaGPT is an advanced Al-powered learning system meticulously
designed in alignment with Hong Kong’s education framework,
serving students from primary school levels through to those
preparing for the Hong Kong Diploma of Secondary Education
(HKDSE). Harnessing state-of-the-art artificial intelligence,
the system delivers real-time performance analysis, precisely
diagnosing individual learning challenges and providing tailored
recommendations for improvement. With the guidance of
educators, students engage in highly effective, independent
learning experiences that help them overcome academic
bottlenecks with confidence.

Equipped with a robust suite of intelligent features, its highly
accurate Al handwriting recognition technology can quickly
and precisely process various handwritten answers, including
Chinese and English essays, mathematical equations, and scientific
notations. Combined with Al-driven automated grading, the system
delivers instant feedback within just 1-2 minutes. In our deployment
at schools, over 90% of accuracy in grading can be achieved
across HKDSE-level subjects. Beyond grading, UnaGPT generates
comprehensive Al reports for both individual learners and entire
classes, offering deep insights into performance trends and
actionable strategies for improvement. This dual benefit enables
students to monitor their progress with clarity while equipping
teachers to refine instructional approaches, thereby elevating
overall teaching effectiveness.

Within just one year of its launch, UnaGPT has already been
adopted by more than 100 primary and secondary schools across
Hong Kong, with over 3 000 teachers and students using the
system. UnaGPT is opening a new chapter of efficient, personalised
learning for teachers and students alike—your most trusted
learning partner.

Comments from Judging Panel
_:|:$5E IEE

This innovative Al-powered solution significantly improves grading
effectiveness and consistency, eliminating teacher bias and
ensuring high-quality, objective marking across different subjects.
By automatically scoring tests for teachers and providing students
with immediate correct answers for self-learning, it fosters a
strong intent for self-directed learning and creates impactful
educational inclusivity by thoughtfully addressing learner diversity.
The application represents a practical and positive advancement
in training, utilising an integrated decision-making approach to
bring meaningful innovation to self-service education.
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Iron Pipe Corrosion Detection
Robot

This innovative robot is designed and manufactured to enhance
predictive maintenance, particularly for the pipework of HVAC
systems. Iron pipes in HVAC systems corrode incrementally
without any early warning as time goes by. Disastrous impacts
occur when pipes burst, leading to serious flooding and the
suspension of HVAC supply to the entire venue. As a result,
frequent inspections are deemed to be indispensable, especially
in areas where corrosion is anticipated to be severe. Very often,
manual inspection in high-risk areas may not be practical and
thus effective predictive maintenance can hardly be carried out.
With the corrosion detection robot, inspection of pipework will no
longer be a headache, especially for sections located at heights
or in confined spaces where scaffolding or ventilation becomes
unnecessary.

The wheel-based robot is equipped with magnets, a flexible
chassis and an advanced motion control system to adhere to and
maneuver around curved pipe surfaces and traverse obstacles.
The robot is capable of crossing irregular pipe fittings and flanges
smoothly. Crucially, the robot is able to maintain stable adhesion
in all orientations, even on vertical or inverted pipeline sections
and even if the battery is depleted, the robot does not fall.

The robot includes an Al-aided visual inspection function, using
object-detection algorithms, a real-time image processor, and a
low-latency video-streaming framework. Water stains, rust, and
potential defects are highlighted in the monitor to alert operators
for fast and efficient inspection.

The robot complements the shortcomings of magnetic crawlers
and drones in pipework inspection. Its flexible chassis enables
traversal of flanges and curved surfaces beyond the reach of
other crawlers, while the wheel-based design offers a quiet,
steady platform with higher payload capacity than drones along
the pipework.

Comments from Judging Panel
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While the technology promises substantially lower costs, reduced
manpower, and increased safety for pipe inspection, its widespread
adoption faces several limitations, and it is uncertain whether
it can be successfully scaled from a proof-of-concept to full-
scale deployment. A more challenging application would be the
inspection of underground water pipes, though this falls outside
of EMSD'’s jurisdiction.
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AutoTwin integrates with Al-driven, patented solutions for seamless
design, construction and asset management. Full ISO 19650 certified
which supports varies ISO standards in Al, Building Information Modelling
(BIM), Smart City and Carbon Management, it ensures compliance and
sustainability across a built asset’s lifecycle. Besides, the system reinforced
by ISO 19650 Part 5 data security certification and offer customisable
deployment options i.e. cloud or on-premise server to further strengthen
data protection and ensure compliance. With advanced tools for carbon
management, energy analysis, and sustainability, it minimises waste,
optimises efficiency, and reduces operational costs.

AutoTwin has been successfully deployed in Two International Finance
Centre, Hong Kong, including those led by MTR Corporation Limited
(MTRC) and implemented by Llewellyn and Partners Company Limited and
Hensen System Engineering Limited. By leveraging innovative A.l. powered
solutions to create a virtual replica of physical building and big data
analytic, the digital twin continuously monitors, analyzes, and simulates
energy consumption patterns, enabling real-time decision-making and
predictive maintenance to comprehensively optimize energy efficiency in
building. This cutting-edge technology integrates seamlessly with BIM
and loT for enhanced interoperability and data accuracy. It has played
a key role in achieving substantial energy savings and advancing ESG
(Environmental, Social, and Governance) objectives. With its innovative
design and high performance, the product supports carbon reduction,
improves operational efficiency, and helps clients meet sustainability
targets.

Comments from Judging Panel
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This initiative represents a highly innovative asset management digital
platform that delivers major improvements in energy savings and BIM
creation. By focusing its Al capabilities on energy management and
the automated conversion of 2D plans to a 3D BIM model—specifically
prioritising A/C systems and ducts for predictive learning—the solution
ensures significant operational efficiency. This approach not only facilitates
information alignment for improved carbon management in Hong Kong
but also contributes to enhanced customer satisfaction, making it an
exemplary initiative that successfully merges technological advancement
with strong ESG considerations.
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(www3.ha.org.hk/kwh/main)

Kwong Wah Hospital (KWH) leveraged its redevelopment to implement the
“Operation-on-Move” strategy, replacing desktop phones with over 2 500 mobile
phones as the primary communication tool. With nearly every staff member equipped
with a mobile device, the hospital envisioned a mobile-enabled workforce supported
by future-proof infrastructure and a dedicated mobile app on a private network.

The app, “KWH@Work”, is designed as a WeChat-style Super App, offering mini
apps tailored to staff roles. Built on a modular, cloud-based architecture, it serves
as a mobile portal integrating clinical and non-clinical systems. The following five
core modules have been developed: eOrder [electronic ordering (items)], elnspection
[electronic reporting and inspection], eService [electronic ordering (services)], eTrace
[electronic tracking], and eLocation [electronic positioning].

These modules allow rapid development of new use cases to meet evolving
operational needs. “KWH@Work” supports both clinical and administrative tasks,
enabling staff to place orders, manage tasks, and coordinate operations anytime,
anywhere.

By centralising digital data, the platform enables Al-driven operations for smarter
decision-making. Dashboards such as eOrder, Bed Cleansing Request, and eTrace
provide hospital managers with real-time insights to monitor resources, anticipate
bottlenecks, and allocate staff take up orders efficiently.

Together with the Cluster Cloud Mobile Application Platform (CCMAP), “KWH@Work”
has transformed hospital operations and set a benchmark for digital innovation.
These solutions enhance efficiency locally and offer a scalable model for the Hospital
Authority and broader healthcare sector.

This new service model delivers six key benefits:

e Transforming hospital operations and enabling new service models

¢ Improved mobility and accessibility for frontline staff

e Enhanced patient care through streamlined workflows

e Al-driven insights supporting continuous improvement

e Scalable and versatile architecture for future expansion

e Positive public and environmental impact through smarter resource use

“KWH®@Work” is now a catalyst for sustainable hospital development and a showcase
of digital excellence across the healthcare industry.

Comments from Judging Panel
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KWH@Work represents a comprehensive digital transformation of hospital
operations, utilising a WeChat-like application supported by tiny programs
and a private 5G network. By moving from manual to fully automated,
mobile phone-based workflows managed by MDM (Mobile Device
Management), it streamlines functionality, optimises staff workload, and
enhances cross-team synergy. This initiative use of ICT saves significant
manpower and resources, applying technology to not only improve
operational efficiency but also enhance the entire patient journey, all while
ensuring data security by preventing storage on the devices themselves.
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HA Go

The Hospital Authority (HA) officially launched mobile
application ‘HA Go’ on 12 December 2019. ‘HA Go’ is a
one-stop mobile platform, integrating several HA apps with
new useful features and functions to facilitate patients to
manage health care at their fingertips more effectively and
improve patient experience in the overall healthcare journey.

With ‘HA Go’, patients can book appointment for family
medicine outpatient services and new case of specialist
outpatient services, check appointments made in HA
hospitals or clinics, pay HA bills and drug charges,
access medical records, view real-time queuing status
on the appointment day, and perform rehabilitation
exercise following prescriptions. Patients can also invite
family members or anyone who are taking care of them
as designated carers to manage and view their personal
health records via ‘HA Go’. The app connects patients
beyond hospital care and empower them to manage their
own health.

Comments from Judging Panel
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It offers a rich set of functionalities designed to significantly
improve the precision management of patients and empower
Hong Kong citizens to manage their daily health needs. By
leveraging self-developed, open-source Al for features like
data acquisition from devices, motion analysis, and OCR, the
platform enables remote patient-reported surveys, prescribes
home exercises, and facilitates tele-help for caregivers,
thereby reducing the need for in-person consultations and
saving time. This closed-loop management system not
only strengthens public health administration and patient
engagement but also provides immense benefit to the entire
population, including the elderly, through its efficient and
effective multi-language support.
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(www.datalitylab.com)
(home.moodie.ai)

Moodie.ai

Datality Lab Limited, founded in 2018, is an EdTech startup
specializing in communication and presentation skills training.
Our core product, Moodie.ai, integrates Al, decision science,
and applied psychology to deliver interactive and personalized
training, real-time analysis, and professional feedback for learners
to enhance their communication skills and track progress.
The platform has been adopted by educational institutions
in Hong Kong, Singapore, Brunei and Indonesia since 2021,
empowering students and professionals to enhance confidence
and performance in interviews, presentations, and workplace
communication. In 2024, we established a company in Nansha
to further expand into the Mainland China market. With proven
results and growing recognition, our vision is to become a leading
global provider of Al-powered communication training, bridging
technology and human skills to create lasting social impact.

Moodie.ai’s Product Highlights:

e Enables users to practice with virtual audiences in interactive,
scenario-based settings.

e Integrates data science models and applied psychology to
provide real-time, personalised feedback.

e Tracks collective performance changes, helping colleges,
institutions and enterprises measure training impact.

e Delivers unique value by combining Al-driven analytics with
human-centered learning design.

e Supports both individual learners and enterprise-level deployment
with user-friendly onboarding and reporting features.

Qoo sl

Al Inferviewer

Human Candidate

Comments from Judging Panel
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It is a highly effective tool designed to improve students’
presentation and communication skills, particularly for university
students preparing for job interviews. It utilises conversational Al
and Al-based avatars for training, offering support for multiple
languages, including English, Cantonese, and Mandarin. A key
differentiator noted is its holistic assessment approach, which
analyses non-verbal aspects like facial expressions and gestures in
addition to language proficiency, rather than focusing on language
alone. Itis a great and very good platform. A common observation
is that many similar competing products now exist in the market.
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Logistics and Supply Chain MultiTech R&D Centre /
Civil Engineering and Development Department
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Automated System for Concrete
Cube Testing

The construction industry in Hong Kong needs to perform over 500 000
concrete cube tests annually, traditionally performed through manual
methods which are prone to human error and labour shortages. To address
these challenges, the Civil Engineering and Development Department
collaborated with LSCM to develop a pioneering automated system for
concrete cube testing. This innovative system, the first of its kind globally,
manages the entire testing process - from concrete cube curing to
compression tests — without manual intervention, enhancing the reliability
and increasing productivity by approximately 60%.

A significant advancement of the system is the use of Artificial Intelligence
and image recognition, with three cameras capturing the fracture patterns
of the tested cubes. A computer vision algorithm then analyse these
images to identify unusual features and classify the fracture modes with
over 90% accuracy, a task previously reliant on human judgement.

The automation offers numerous benefits, including timely test results
which are essential for construction schedules, improved occupational
safety by minimising manual handling, and reduced supervision needs.
Additionally, it enhances sustainability by operating with renewable energy
from a solar photovoltaic system and minimising paper use through the
centralised digital data recording. This implementation highlights the
advantages of robotics and Al, driving modernisation in the construction
materials testing industry both in Hong Kong and globally.

Comments from Judging Panel
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This represents the world’s first total automation of concrete testing, a
unique and fully integrated technology developed entirely by LSCM that
enables an end-to-end process. As the first of its kind, it demonstrates
strong precision management capabilities by using Al to inspect cracks
for determining concrete strength with 95% accuracy, thereby significantly
improving quality outcomes, reliability, and saving considerable resources.
Its fully automated nature eliminates any room for human error or fraud, a
key factor in its perfect operational safety record with zero OSH incidents
since implementation. While the unique application of this IT solution in
civil engineering is likely unparalleled elsewhere, its innovation is further
validated by several obtained patents.
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(www.airpurchase.com)

AirPurchase is an Al-powered Saa$S platform, designed as
an all-in-one solution for procurement, inventory, and central
kitchen management in the food and beverage industry.
The platform aims to simplify complex, time-consuming,
and labour-intensive processes, offering features such as a
mobile procurement system for placing and managing orders
anytime; real-time ingredient price tracking across multiple
suppliers to enable cost-effective purchasing decisions;
Al-driven smart procurement suggestions that optimise
purchasing based on trends, stock levels, and historical
data; centralised supplier information management for
greater transparency and control; real-time inventory tracking
across branches and central kitchens; Al-powered auto
order processing to reduce manual workload; and instant
reporting and analytics to support data-driven decision-
making.

By digitalising traditional workflows, AirPurchase helps
restaurants automate procurement decisions, lower food
costs, reduce manpower requirements, and achieve full
visibility across their operational cycle. The platform replaces
fragmented, manual communication and data entry with
a smart, centralised Al system that integrates seamlessly
with POS and accounting software, creating a connected
ecosystem that future-proofs F&B operations.

Comments from Judging Panel
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This innovative Al-powered solution is transforming the
restaurant and catering industry by digitising purchasing and
streamlining operations through advanced data analytics. It
directly addresses key industry pain points for businesses of
all sizes, from large enterprises to SMEs without existing ERP
systems, by offering a low-cost, highly user-friendly platform
that is accessible even to elderly users. The technology’s
core strength lies in its Al-driven ability to read delivery
notes and receipts, significantly reducing the cost of receipt
recognition. Operating on a monthly subscription model
based on restaurant size, the solution is uniquely multi-lingual
and multi-currency, with strong integration into popular
instant messaging apps like WeChat and WhatsApp. With
an existing base of ~500 customers, it is well-positioned for
the local Hong Kong market and demonstrates significant
potential for expansion into overseas markets.
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(2xchange.com)

Customers in traditional currency exchange stores face several
pain points, including frustration from high transaction costs
and significant buy-sell spreads that lead to unfavourable rates
and increased expenses. Additionally, long queueing times and
limited operating hours make it inconvenient for those needing
immediate access to cash.

2XCHANGE addresses these issues with its “Zero-Spread Mobile
Exchange App” which ensures that the same exchange rate applies
for both buying and selling, promoting fairness and transparency
in transactions. This innovative approach allows users to engage in
peer-to-peer (C2C) currency exchanges directly through the mobile
app, significantly reducing costs associated with traditional buy/sell
spreads. Furthermore, the app provides real-time updates for 18
foreign currencies, ensuring users can exchange and reserve cash
pickup times conveniently and efficiently, anytime and anywhere.

2XCHANGE prioritises security by implementing Know-Your-
Customer (KYC) protocols, facial recognition and identity
verification measures to ensure transaction safety. Additionally,
as a licensed money service operator, 2XCHANGE conducts
customer due diligence and ongoing monitoring to maintain
compliance with regulatory requirements. These commitments to
security and compliance, combined with a user-friendly interface
and innovative features, cater to the needs of both local travelers
and tourists.

By leveraging technology, 2XCHANGE aims to create fair,
transparent, and customer-friendly services, contributing to the
enhancement of the quality of the exchange service industry.

Comments from Judging Panel
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This solution has the potential to revolutionise the foreign exchange
market through a highly innovative fintech approach that transforms
the customer experience with a new way of operating. Its key
differentiation is offering currency exchange with no buy/sell spread,
charging only a 0.1% service fee instead. While currently an app-
only service under an MSO licence that targets individuals, there is
a significant opportunity to enhance the solution by expanding its
focus to collaborate with and serve SMEs, for which it has already
received an award. Despite the popularity of digital payments, a
market demand remains. The business model is designed for
efficiency, starting with a single physical shop to control operating
costs, with plans to expand into Macau and the Greater Bay Area.
Although it will face challenges inherent in digital transactions, its
use of KYC and 2FA provides a secure foundation for growth.
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Smart Business (Solution for SME) Bronze Award

k= (/e

AdTech Innovation Limited
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(www.asiapacdigital.com/adtechinno)

KOOLER Al

KOOLER Al is a full-stack influencer management platform
for marketers to optimise their influencer campaigns with
precision. Leveraging deep analytics, it identifies optimal
influencer matches from 200 000+ influencers spanning
10 Asian markets (Mainland China, Hong Kong, Macau,
Taiwan, Japan, South Korea, Singapore, Malaysia, Thailand,
and Vietnam) and 8 major social platforms (Facebook,
Instagram, YouTube, TikTok, Xiaohongshu, Douyin, WeChat,
and Weibo). This extensive network enables marketers
to pinpoint the ideal influencers tailored to their specific
campaign objectives, whether it’s enhancing brand visibility,
driving engagement, or boosting conversions.
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Beyond influencer discovery, KOOLER Al offers advanced
tools for influencer marketing, including performance
metrics, content analysis, and performance comparison
against 1 000+ top global brands. This helps marketers
identify top-performing influencers, analyse competitor
campaigns, and discover trending storytelling techniques,
engagement strategies, and impactful keywords. Serving
as a centralised hub, KOOLER Al streamlines the entire
influencer campaign workflow—from influencer selection and
comparison to trend monitoring—empowering data-driven
decisions and a competitive edge in influencer marketing.

Comments from Judging Panel
FESEBWE

This Hong Kong-based company is a leader in the Al-driven
KOL search and marketing space, offering a sophisticated
platform that uses image recognition and data analytics
to intelligently identify the most suitable influencers.
Its technology analyses key metrics, including follower
demographics and negative comments, provides budget
estimations, and tracks campaign effectiveness, delivering
a cost-effective solution perfectly positioned for the new
marketing landscape and the growing Gen Z economy.
While most searches are campaign-based, the company
has successfully established a recurring revenue stream
through monthly subscription plans, boasting a strong
20% conversion rate from free trials to paid services, with
its primary clientele being large and medium enterprises.
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